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It should be noted that Stora Enso and its business are exposed to various risks and uncertainties and certain 
statements herein which are not historical facts, including, without limitation those regarding expectations for market 
growth and developments; expectations for growth and profitability; and statements preceded by “believes”, “expects”, 
“anticipates”, “foresees”, or similar expressions, are forward-looking statements. Since these statements are based on 
current plans, estimates and projections, they involve risks and uncertainties which may cause actual results to 
materially differ from those expressed in such forward-looking statements. Such factors include, but are not limited to: 
(1) operating factors such as continued success of manufacturing activities and the achievement of efficiencies therein, 
continued success of product development, acceptance of new products or services by the group’s targeted customers, 
success of the existing and future collaboration arrangements, changes in business strategy or development plans or 
targets, changes in the degree of protection created by the group’s patents and other intellectual property rights, the 
availability of capital on acceptable terms; (2) industry conditions, such as strength of product demand, intensity of 
competition, prevailing and future global market prices for the group’s products and the pricing pressures thereto, price 
fluctuations in raw materials, financial condition of the customers and the competitors of the group, the potential 
introduction of competing products and technologies by competitors; and (3) general economic conditions, such as 
rates of economic growth in the group’s principal geographic markets or fluctuations in exchange and interest rates. All 
statements are based on management’s best assumptions and beliefs in light of the information currently available to it 
and Stora Enso assumes no obligation to publicly update or revise any forward-looking statement except to the extent 
legally required.
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~20 million tonnes of plastic packaging is wasted in 
Europe every year*

~25% could be substituted by recyclable and low 
CO2 fiber-based solutions**

Substitution is happening and fiber-based packaging 
is the fastest growing packaging format globally
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The world seeks new alternatives to plastics and 
fiber is part of the solution

* Not collected for recycling, land fill, energy recovery, process losses
** Without compromising the functionality that plastics provide (Source: Material Economics)
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Stora Enso has the broadest 
portfolio in the industry

Sales mix
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Consumer Board
Containerboard
Packaging Solutions Consumer board 

Containerboard Packaging Solutions

Liquid 
Packaging 

Board

Food 
Service 
Board

Folding 
Boxboard

Kraftliner
Corrugated 

packaging and 
new businesses

Semi-
chemical 

fluting
Testliner
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Coated 
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Kraft

Solid 
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Stora Enso has strong market 
positions in Europe and global reach

5

Consumer board
Stora Enso’s market position

• LPB #1 Globally
• FSB #1 in Europe
• FBB #2 in Europe
• CUK #1 in Europe
• SBS #1 in Europe

Containerboard
• Kraftliner #5 in Europe
• SC fluting #3 in Europe
• Testliner #5 in Eastern 

Europe

Packaging solutions
• Corrugated boxes #1 in Nordics 
• Corrugated boxes top three in Benelux after 

completion of De Jong Packaging acquisition

• Top 10 largest global supplier of packaging 
board

• Premium products and services for 
demanding end uses

• Kraftliner and SC fluting global premium 
niche

• Corrugated packaging market fragmented
• Capacity increases through organic and 

acquisitive growth
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Integration benefits in core regions

• Premium carton and liquid packaging board
• Virgin fiber containerboard and converting
• Megasites for economies of scale and 

integration benefits
• Smaller production sites with niche product 

concepts
• Optimising product mix

Nordics and Baltics

Eastern and Western Europe

Containerboard production

Consumer board production

• Recycled containerboard and 
converting in Poland

• Beverage carton recycling in Poland 
• De Jong Packaging acquisition 

combined with planned Langerbrugge 
conversion

China
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Corrugated packaging

Folding carton packaging

Langerbrugge Belgium, 
conversion opportunity

De Jong acquisition
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Accelerated revenue growth and strengthened European 
footprint through the acquisition of De Jong Packaging

1,300 
employees

€1 billion €30 million €40 million

Founded in 1996

sales estimate 
for 2022

average annual 
synergies over 
the cycle

additional annual 
EBITDA impact by 
2025 from ongoing 
expansions with €275 
million invested in 
2022

Excellent fit with possible conversion in the Langerbrugge site

Stora Enso corrugated 
packaging operations
De Jong Packaging 
Group operations

17 sites

Local presence is key

€114 million
EBITDA estimate 
for 2022
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Excellent fit with a potential Langerbrugge conversion

13 September 2022

• Ongoing study to convert the newsprint 
machine to 700,000 tonnes testliner and 
recycled fluting grades, decision H1 2023

• Possibility to combine

- A converted Langerbrugge – the most cost-
efficient containerboard site in Europe

- De Lier production site – the largest and most 
modern corrugating site in Europe after ongoing 
expansion 

• Proximity offers additional opportunities for 
commercial and cost integration benefits over 
the business cycle

Stora Enso CMD 2022



13 September 20229

Profitable growth delivered

LTM = Q3/2021-Q2/2022
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The global packaging market is worth 
>€1,000 billion and is growing by 4% 
per year (faster than the overall 
economy)

2016 20262021

Other

Rigid plastic

Flexible 
packaging

Board

CAGR 
16-21

CAGR 
21-26

3.3% 5.0%

4.0% 3.2%

5.2% 4.0%
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Trend shift – for the first time board 
has the highest predicted growth rate

Plastic
Board

Others
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We are well positioned to capture €1.5 billion additional 
sales in consumer and containerboard

13 September 202211

Oulu, Finland Langerbrugge, Belgium

Converted containerboard 
line (2021)

Conducting Feasibility study for 
virgin consumer board (2025)

Conducting Feasibility study for 
recycled containerboard and 
fluting (2025)

• Estimated annual sales ~€350m  • Estimated annual sales ~€350m • Estimated annual sales ~€800m
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Planning and implementation of growth projects
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Pre-feasibility 
study

Feasibility 
study Construction Ramp-up 

phase Full production

~2–3 quarters ~1 year ~2 years ~2–3 years

Capex
~3–4 years
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Stora Enso’s planned new board assets among 
European cost leaders
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Exceptional energy 
setting favouring 
competitive cost 

position

Estimated European1 FBB cost curve delivered to Frankfurt
EUR/tonnes Q4/20212

Estimated European1 recycled containerboard cost curve delivered to Frankfurt
EUR/tonnes Q4/2021

13 September 202213

Peers
Stora Enso

Oulu
Peers
Ostrołęka

Langerbrugge

Stora Enso CMD 2022



Stora Enso

Building on the  
synergies within 

the Group

Converters Brand owners Retailers

Value chain collaboration driven by sustainability
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• Innovation with brand owners and retailers

• Fast ramp-up and commercialisation of new products

• Integration benefits • New materials and business models

• Tailored, premium service offerings
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The plastic substitution opportunity will be captured 
through innovation 

13 September 202215

Food end uses
Liquid 

packaging 
roadmap

Transport 
packaging
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2030 growth plan:
focus on organic and acquisitive growth

Sales
3.4 BEUR

Sales 
4.6 BEUR

~203020212016

Sales split

Packaging Solutions
Packaging Materials

Ongoing 
feasibility 
studies 

De Jong 
acquisition

~1 BEUR

~1,150 MEUR
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Organic/M&A
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Packaging ~2030 ambition

>60% sales 
increase
vs 2021

Highest industry 
margins

50% carbon 
footprint reduction

EBIT >2x
vs 2021

13 September 202217

Fully integrated 
board capacity with 
internal pulp

Leader in 
sustainable 
packaging design 
and innovation

100% recyclable 
products (technically)

Full adoption of 
Circular Design
Guidelines (2025) 
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