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Disclaimer

It should be noted that Stora Enso and its business are exposed to various risks and uncertainties and certain 
statements herein which are not historical facts, including, without limitation those regarding expectations for market 
growth and developments; expectations for growth and profitability; and statements preceded by ñbelievesò, ñexpectsò, 
ñanticipatesò, ñforeseesò, or similar expressions, are forward-looking statements. Since these statements are based on 
current plans, estimates and projections, they involve risks and uncertainties which may cause actual results to 
materially differ from those expressed in such forward-looking statements. Such factors include, but are not limited to: 
(1) operating factors such as continued success of manufacturing activities and the achievement of efficiencies therein, 
continued success of product development, acceptance of new products or services by the groupôs targeted customers, 
success of the existing and future collaboration arrangements, changes in business strategy or development plans or 
targets, changes in the degree of protection created by the groupôs patents and other intellectual property rights, the 
availability of capital on acceptable terms; (2) industry conditions, such as strength of product demand, intensity of 
competition, prevailing and future global market prices for the groupôs products and the pricing pressures thereto, price 
fluctuations in raw materials, financial condition of the customers and the competitors of the group, the potential 
introduction of competing products and technologies by competitors; and (3) general economic conditions, such as 
rates of economic growth in the groupôs principal geographic markets or fluctuations in exchange and interest rates. All 
statements are based on managementôs best assumptions and beliefs in light of the information currently available to it 
and Stora Enso assumes no obligation to publicly update or revise any forward-looking statement except to the extent 
legally required.
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Another quarter of profitable growth
Q3 2018 year-on-year

ÅSales 2 585 MEUR, +3.0%, 7th consecutive quarter of growth

īSales growth excluding divested Puumerkki was +4.7%  

ÅOperational EBIT +23% to 358 MEUR 

īEBIT margin 13.8% (11.6%)

īFavourable prices and active product mix management

ÅEPS increased by 12.9% to 0.27 (0.24) EUR

ÅStrong cash flow from operations was 457 MEUR (430 MEUR), 
after investing activities 319 MEUR (283 MEUR) 

ÅContinued balance sheet improvement and net debt to 
operational EBITDA ratio improved significantly to 1.1 (1.6)

ÅOperational ROCE at 16.7% (13.9%), well above strategic target 
of 13% for the fifth consecutive quarter
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Visible strength of the portfolio
Record performance in three divisions
Operational EBIT Q3 y-o-y
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* Change % Q3/18-Q3/17



Fifth consecutive quarter above the strategic 
target of 13% Operational ROCE
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Latest transformation steps

ÅNew announced investments

īUpgrading and expanding the corrugated packaging 
plant in Riga, Latvia. Project to be completed in 2019.

īNew Competence Centre for biocomposites and 
additional production capacity in Sweden 

īStora Enso and Gasum to build a biogas plant at Stora
Ensoôs Nymölla paper mill in Sweden

ÅBergvik Skog restructuring

īOn-going progress

īMain restructuring expected to be finalised in H1 2019

īNo negative effect on 2019 wood sourcing expected

ÅOulu conversion feasibility study ongoing
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Transformation journey
Growth businesses 70% of sales and 82% of operational EBIT
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Consumer Board

Packaging Solutions1

Wood Products

Biomaterials

Paper2

Other & eliminations

1 In 2006 included in Consumer Board
2 In 2006 includes merchants 
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Performance clearly improving 
Summary financials Q3 2018

26 October 2018

Stora Enso Q3 2018 results

8

EUR million Q3/18 Q3/17

Change%  Change%  

Q3/18-

Q3/17 Q2/18

Q3/18-

Q2/18

Sales 2 585 2 509 3.0% 2 664 -3.0%

Operational EBITDA 502 432 16.3% 466 7.8%

Operational EBITDA margin 19.4% 17.2% 17.5%

Operational EBIT 358 290 23.4% 327 9.4%

Operational EBIT margin 13.8% 11.6% 12.3%

Profit before tax excl. IAC 305 244 25.0% 285 7.0%

EPS excl. IAC, EUR 0.31 0.27 13.3% 0.31 -2.2%

EPS (basic), EUR 0.27 0.24 12.9% 0.28 -2.5%

Operational ROCE 16.7% 13.9% 20.1% 15.5% 7.7%

Cash Flow from Operations 457 430 6.2% 357 28.1%

Net debt/last 12 monthsô  operational EBITDA 1.1 1.6 1.3



Consumer Board 
Sales growth continues
Q3 y-o-y

ÅSales increased slightly to record-high Q3 of 648 MEUR

īIncreased volumes and first price increases visible

īSupported by the ramp-up of Beihai Mill operations

ÅOperational EBIT decreased 36 MEUR to 50 MEUR 

īSignificantly higher variable costs, especially for pulp, chemicals and wood 
were only partly offset by improved sales prices and fixed costs management

ÅOperational ROOC declined to 10.3%

ÅSuccessful rebuild of a machine at Imatra Mills in Finland for industrial 
production of MFC for barrier film production. Ramp-up will start during 
Q4.
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Packaging Solutions 
Another all-time high quarter
Q3 y-o-y 

ÅSales +4% to record high Q3 of 330 MEUR 

īContinued active sales mix management supported by continued good price 
development in European operations

ÅOperational EBIT increased another 20 MEUR to an all-time high of 68 
MEUR

īStrong financial performance partly offset by lower deliveries and higher raw 
material costs for corrugated units

ÅOperational ROOC also hit an all-time high level of 30.4% and clearly 
above the strategic target of 20%

Å9 MEUR investment to upgrade and expand the corrugated packaging 
plant in Riga, Latvia
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Biomaterials 
Strong pulp market continues
Q3 y-o-y

ÅSales +9% to another all-time high of 413 MEUR

īHigher sales prices partly offset by lower sales volumes, negatively impacted 
mainly by maintenance at Sunila pulp mill in Finland

ÅOperational EBIT also at all-time high level of 125 MEUR, increase of 
37 MEUR, despite a maintenance shutdown at Sunila Mill reducing 
volumes

īHigher pulp prices partly offset by higher variable costs 

ÅOperational ROOC increased to a new all-time high of 20.9%, which is 
clearly above the strategic target of 15%

ÅLineoTM by Stora Enso won ñBest Product Innovation at the ICIS 
Innovation Awards 2018. ICIS is the worldôs largest petrochemical 
market information provider.
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Wood Products
Wood-based building continues to grow
Q3 y-o-y

ÅSales excluding the divested Puumerkki increased 6.4%

ÅOperational EBIT +64% to record high Q3

īBetter prices and mix, as well as volume growth, supported by Murów sawmill and 
Varkaus LVL investments 

ÅOperational ROOC continued at record high level of 31.6%, clearly above 
strategic target of 20%

ÅBusiness portfolio development

ī7 MEUR investment in building a Competence Centre for biocomposites in 
Sweden

īStora Enso and the Finnish start-up TRÄ Group to develop innovative digital 
services for wooden buildings

īStora Enso and Orthex launched a new range of kitchen utensils made from 
biocomposite. The 98% bio-based material used to replace fossil-based plastic is 
made from spruce and sugarcane.
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Paper
Solid profitability and cash flow
Q3 y-o-y

ÅSales increased +7% to 779 MEUR 

īClearly higher sales prices in all grades and a better mix 

ÅOperational EBIT increased 125% to 65 MEUR

īGood market balance continues

ÅCash flow after investing activities to sales ratio 8.3 (0.8)% achieved 
on the back of better profitability

ÅStora Enso and Gasum to build a biogas plant at Stora Enso Nymölla
paper mill in Sweden. Total investment for Stora Enso 5 MEUR.
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Strategic targets in good progress 
ïstill more potential

Group strategic targets Q3 17 Q3 18

Dividend To distribute 50% of EPS over the cycle 

Growth* To grow faster than the relevant market 11.1% (YoY) 3.6% (YoY)**

Net debt to operational EBITDA <2.0x 1.6 1.1

Fixed costs to sales <20% 23.8% 23.3%

Debt to equity <60% 43% 34%

Operational ROCE >13% 13.9% 16.7%
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26 October 201814

Divisional strategic targets Q3 17 Q3 18

Consumer Board Operational ROOC > 20% 17.7% 10.3%

Packaging Solutions Operational ROOC > 20% 22.4% 30.4%

Biomaterials Operational ROOC > 15% 14.8% 20.9%

Wood Products Operational ROOC > 20% 21.3% 31.6%

Paper Cash flow after investing activities to sales > 7% 0.8% 8.3%

* Excluding Paper ** Excluding Paper and Puumerkki



Outlook for Q4 2018 
Compared to Q3 2018

ÅSales are estimated to be slightly higher than the amount 
of 2 585 MEUR recorded in Q3/2018

ÅOperational EBIT is expected to be in line with or 
somewhat lower than the 358 MEUR recorded in Q3/2018

ÅA negative 10 MEUR impact on operational EBIT is 
expected due to production restrictions at uncoated fine 
paper mill in Nymölla, Sweden. This is because water at a 
near by lake, which supplies water for the mill operations, 
is at too low level. The impact of annual maintenance 
shutdowns is expected to be similar to Q3/2018. These 
impacts are included in the above outlook.
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Annual maintenance                            Q4 2018 Q3 2018

Consumer Board Skoghall and Fors mills Imatra and Ingerois mills

Packaging Solutions - OstroğňkaMill

Biomaterials Montes del Plata and 

Skutskär mills

Sunila Mill

Paper - Veitsiluoto Mill



Another quarter of profitable growth
Visible strength of the portfolio

ÅSeventh consecutive quarter of sales growth 

ÅFifth consecutive quarter of double digit 
operational EBIT margin. Q3 YoY operational 
EBIT margin improved 2.2 percentage points.

ÅFifth consecutive quarter of operational ROCE 
well above the strategic target of 13% 

ÅBalance sheet continues to strengthen 

ÅOperational EBIT expected to be clearly higher in 
2018 compared to 2017

ÅMoving from asset transformation to innovation 
and sales transformation continues successfully
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Welcome to Stora Enso CMD
on 7 November 2018 in Helsinki 
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Followed by 

Packaging Solutions 

visit in Design Studio 

Lahti and SC fluting 

mill in Heinola

on 8 November 2018
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Operational EBIT by segments

EUR million Q318 Q317

Change % 

Q318-Q317  Q218

Change % 

Q318-Q218  

Consumer Board 50 86 -41.3 65 -22.3%

% of sales 7.8% 13.5% 9.5%

Packaging Solutions 68 48 41.6% 57 19.3%

% of sales 20.6% 15.1% 17.2%

Biomaterials 125 88 42.0% 109 14.6%

% of sales 30.3% 23.2% 26.5%

Wood Products 48 29 64.1% 47 1.3%

% of sales 11.9% 7.0% 10.9%

Paper 65 29 125.0% 54 20.8%

% of sales 8.4% 4.0% 7.2%

Other
2 10 -83.1% -5 133.9%

% of sales 0.2% 1.7% -0.6%
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Year-on-year net debt/EBITDA
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Healthy cash flow generation continues
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Cash flow by divisions in Q3
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Capex on targeted levels
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Maintenance capex

Strategic capex

Biological capex

Capex estimate for 2018
Depreciation and 

operational decrease in 

the value of biological 

assets



Targeted ROOC is driving CAPEX allocation
Capex forecast in 2018
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* Operational ROOC target

** Cash flow after investing activities to sales target



Net Financials
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*  Quarterly gross interest expense divided by average gross debt

EUR million
Q3

2018

Q3

2017

Change 

MEUR  

Q318/

Q317

Q2

2018

Change 

MEUR  

Q318/

Q218

Net interest expense -34 -32 -2 -31 -3

Average interest rate* 4.4% 4.1% 4.1%

Foreign exchange gains and losses -15 1 -16 -26 11

Other financial items. of which -9 -15 6 -3 -6

Pension costs (IAS 19R) -2 -1 -1 -2 -

Other items -7 -14 7 -1 -6

Total net financial items -58 -46 -12 -60 2



Net FX by division
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Net FX y-o-y impact 

-3 MEUR in Q3/2018 

on operational EBIT



Maturity profile Q3 2018
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Transaction risk and hedges Q3 2018

EUR Million USD SEK GBP

Estimated annual operating cash flow exposure 1 700 -980 370

Transaction hedges as at 30 September 2018 -840 620 -180

Hedging percentage as at 30 September 2018 for the next 12 months 49% 63%* 49%
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Operational EBIT: Currency strengthening of +10%* EUR million

USD 170

SEK -98

GBP 37

* Before currency hedges assuming no other changes other than a single currency rate movement occurs

* For the next 13-21 months, 19% of estimated exposure in SEK is hedged



Sensitivity analysis 
Impact on operational EBIT

10% decrease in Impact*

Energy prices Positive 15 MEUR

Wood prices Positive 196 MEUR

Chemical and filler prices Positive 60 MEUR
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10% increase in Impact*

Market pulp price, total Positive 135 MEUR

10% strengthening against Euro in the value of** Impact*

US dollar Positive 170 MEUR

Swedish krona Negative 98 MEUR

British pound Positive 37 MEUR

Brazilian real Negative 12 MEUR

* Impact on operational EBIT for the next twelve months. 

** Before FX hedges

An increase of energy, wood or chemical and filler prices or decrease of pulp prices, as well as weakening of the currencies would have the opposite impact



Pulp sensitivity analysis
10% change in prices, impact on operational EBIT

10% increase in Impact*

Hardwood pulp** prices Positive 55 MEUR

Softwood pulp prices Positive 45 MEUR

Fluff pulp prices Positive 25 MEUR

Dissolving pulp prices Positive 10 MEUR

Market pulp price, total Positive 135 MEUR
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* Impact on operational EBIT for the next twelve months. A decrease of pulp prices would have the opposite impact.

** Includes 700 000 tonnes from Montes del Plata



Stora Enso energy balance* Q3 2018
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Impact on non-hedged 

volume on operating profit 

from 10% change in:

EUR million p.a.

Electricity market price ~6.6

Fossil fuel price ~9.5

*) Pulp, paper and board mills in Europe and overseas, incl. Beihai

TWh/a
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