
Creating value in Paper  

Kati ter Horst
EVP, Paper division



5,000 employees

10 paper mills

19 paper machine lines

3 pulp mills

2 sheeting plants

Our ambition is to be the most sustainable value creator 
in Paper

+125% Operational EBIT Q3 YoY

8.3% Cash flow after investing 

activities to sales (Target: >7%)

Balanced customer base
for several end-uses

>1 500 customers

+20% points

improvement in

customer satisfaction

since 2014 (NPS)

Production capacity 5.4 Mt Paper

5 000 employees

of our
brands have
an ecolabel

>90%

80%
of sales in 

Europe

2 920 MEUR
sales 2017

+7.2% 
Q3 YoY

25%

27%
25%

9%

7%

4% 5% Publisher
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Since 2013 we have transformed our Paper business…
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Paper demand

in Europe
Our production

capacity
Our deliveries

-33%-17% -21%

Stora Enso CMD

Optimising profitability and cash flow:

• Focus on the right product and customer segments 

• Pricing excellence

• Variable and fixed cost control

• High operational efficiency and capacity utilisation 

• Focused investments 

• Working capital reduction

• Innovation and digitalisation

Change 2013−Q3/2018

Our accidents

-82% +20%
Customer satisfaction*

*) Percentage points in NPS



…and have delivered continued solid performance
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4 * LTM = Last twelve months

MEUR



Maxau

Langerbrugge

Kvarnsveden

Oulu

Sachsen

Nymölla

Dawang

Hylte

Anjala

Veitsiluoto

Europe

China
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European total capacity changes since 2013
Closed & converted: 8.0 million tonnes

Stora Enso (global) capacity changes since 2013
Closed & converted: 1.8 million tonnes         Sold: 0.9 million tonnes
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Europe 2018

Europe 2013

Capacity (1 000 tonnes / year)

News & Book SC CM WFC WFU

Source: Stora Enso & Pöyry

Our strong European assets serve global markets…
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Source: Stora Enso, PPPC, Euro-Graph, PPI & Pöyry

European market balance

*) Based on 2018 1-7 YTD growth %

• European supply and 
demand balanced in 
2017

• European market 
balance is supported by 
overseas exports

• Asian share of global 
paper demand has 
grown to about 50% in 
2018 (33% in 2007)

• Market balance has 
been the main driver for 
price increases    70
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…and an improved market balance has driven up prices



1. Commercial excellence
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Sales optimisation, pricing,  

business intelligence and 

commercial competence

Operational excellence, new and 

improved paper grades, non-paper 

related business

Lean manufacturing, asset 

strategy, supply chain and 

digitalisation

2. Focused innovation 3. Smart operations

This is how we will create further value in Paper



1. Commercial excellence
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Sales 

optimisation

Pricing

Business 

intelligence

Commercial 

competence
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2. Focused innovation

Operational excellence: 

competitive assets and cost, 

improving processes and 

ways of working

Example: Green energy 

solutions 

New or improved paper 

grades to fit customer needs. 

Many of our products have 

been developed together with 

our customers.

Example: Multicopy Zero

Non-paper related new 

businesses utilising our 

knowhow and infrastructure. 

Example: Hylte biocomposites



Case: Focused investments in green energy
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Co-operating with Gasum on a 

biogas plant at Nymölla Mill in 

Sweden

Investing 25 MEUR to boost green 

energy generation at Maxau Mill in 

Germany

Stora Enso CMD

Delivering renewable energy from 

Langerbrugge Mill to Volvo Car 

Gent in Belgium

Belgium Germany Sweden



3. Smart operations

11

Asset 
strategy

Paper
Production

System 
Digitalisation

Stora Enso CMD

Supply Chain
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Creating value in Paper

• Continuous focus on operational efficiency 
and cost reduction 

• Best global commercial team to maximise 
sales result and create value to customers 

• Innovation in assets, paper grades and 
business models
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Disclaimer

It should be noted that Stora Enso and its business are exposed to various risks and uncertainties and certain 
statements herein which are not historical facts, including, without limitation those regarding expectations for market 
growth and developments; expectations for growth and profitability; and statements preceded by “believes”, “expects”, 
“anticipates”, “foresees”, or similar expressions, are forward-looking statements. Since these statements are based on 
current plans, estimates and projections, they involve risks and uncertainties which may cause actual results to 
materially differ from those expressed in such forward-looking statements. Such factors include, but are not limited to: 
(1) operating factors such as continued success of manufacturing activities and the achievement of efficiencies therein, 
continued success of product development, acceptance of new products or services by the group’s targeted customers, 
success of the existing and future collaboration arrangements, changes in business strategy or development plans or 
targets, changes in the degree of protection created by the group’s patents and other intellectual property rights, the 
availability of capital on acceptable terms; (2) industry conditions, such as strength of product demand, intensity of 
competition, prevailing and future global market prices for the group’s products and the pricing pressures thereto, price 
fluctuations in raw materials, financial condition of the customers and the competitors of the group, the potential 
introduction of competing products and technologies by competitors; and (3) general economic conditions, such as 
rates of economic growth in the group’s principal geographic markets or fluctuations in exchange and interest rates. All 
statements are based on management’s best assumptions and beliefs in light of the information currently available to it 
and Stora Enso assumes no obligation to publicly update or revise any forward-looking statement except to the extent 
legally required. 
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