Continuing our
successful journey
Markus Mannström
EVP, Biomaterials division

Solid performance with increased focus on innovation…
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4 R&D Innovation
centres

Global market pulp growth
for all grades

4 Growth platforms
16 Projects
An ambition to
become the leading
R&D innovator within
the industry sector

30.3% EBIT margin Q3/18
20.9% ROOC Q3/18

…and we are performing well in line with
long term targets

3

7 November 2018

Stora Enso CMD

* LTM = Last twelve months

We continue with our strategic focus areas

Maximise value from
eucalyptus pulp

Differentiate our Nordic
pulp business

Generate profitable growth
from innovation platforms

Continue to improve production efficiency

Reduce exposure in softwood

Build and develop strong business on:

Constantly improve the cost
competitiveness of Montes del Plata

Grow in fluff and dissolving pulp

• Improved pulp properties

Continue to improve production efficiency

• Regenerated cellulose and MFC

• Lignin
Innovate on pulp applications with
current customers

• Bio-based chemicals
• Extraction and separation technologies
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Demand for all pulp grades is growing by 2.3%...
Textiles, nonwovens

Hygiene

107 Mt market, growing 3%/y
6.6 Mt market pulp (dissolving)

590 billions of converted unit, growing 3.5%/y
6.2 Mt market pulp (fluff)

Carton board

Paper

47 Mt market, growing 2.0%/y
5.3 Mt market pulp

Specialty: 29 Mt market, growing 2.0%/y
9 Mt market pulp

Tissue

Graphic: 101 Mt market, declining -1.0%/y
17 Mt market pulp
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Urbanisation
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36 Mt market, growing 3.2%/y
22 Mt market pulp

Digitalisation

Pulp consumption increase (Mt)

Source: Pöyry Consulting Group, Hawkins Wright, Smithers Pira, RISI

Global
warming

Eco
awareness

Changing
lifestyles

Graphic
paper

Growing
segments

Growing
population

…and we expect a balanced market in pulp to continue
Pulp (hardwood and softwood) demand
grows 2% CAGR by 2023

Share in pulp demand growth

2023

2018

0%

0%

59
90

Demand, Mt/a
Market balance, %

6%
15%

75%

65
96

Pulp average capacity growth

4%
0%

2007-2018

+ 1.6 Mt/y (90% ratios)

+1.3 Mt/y

2019-2023
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+ 0.3 Mt/y

Unconfirmed capacity additions
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Source: Hawkins Wright, Pöyry and Stora Enso

Megatrends support the demand for virgin pulp in China
To 2030:
Urbanisation

58%

70%
(+200 million people)

Changing lifestyles

60%

90%

Growing middle class

5 trillion

9.6 trillion

(private consumption in USD)

Eco awareness

Ban on
imported
recovered
fibre

(safe sanitation services)
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Source: World Bank, UN Global Goals, Morgan Stanley Research, RISI, Stora Enso

From 14 kg
to 21 kg
per capita
consumption

/

+10 Mt
of hardwood
and
softwood

We are moving towards a more specialized pulp mix…

42%
37%
Internal
consumption
62%

Market
pulp
38%
Stora Enso
pulp capacity
5 900 Kt
Among the TOP10
largest pulp
producers

20%

19%

17%

12%
7%
2%
Hardwood
900Kt

Softwood
800Kt 400Kt

Fluff
250Kt 415Kt

Dissolving
150Kt 430Kt

UKP
50Kt

By 2020 after conversions
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… with cost competitive assets
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Source: Pöyry and Stora Enso

Innovation is key for sustainable profitable growth
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Creating value from renewable, reusable and
fossil free materials
Value proposition

Improved pulp properties

Increased material efficiency
and performance

Specialty papers, hygiene
fibre-based packaging

Continuous

2.6 Mt / 1.4 BEUR

Novel sustainable material
from cellulose

Textile, and as film material
in packaging

2020–2022

20 Mt / 35 BEUR

Increased material efficiency
and performance

Specialty papers, coatings,
cosmetics, and as film
material in packaging

2019–2021

0.7 Mt / 1.6 BEUR

Lignin

Replace fossil-based
materials

Resins and adhesives
Carbon fibre
Carbons for energy storage

2017–2023

1 Mt / 1.7 BEUR

Bio-based chemicals

Replace fossil-based
materials for plastics

Packaging

2026–2027

2 Mt / 2.5 BEUR

Regenerated cellulose

MFC
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End markets

Time to market

Market Potential:
Size / value

Innovation Platforms
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Sources: Hawkins Wright, The Fiber Year 2018, EMBS, Smithers Pira, Transparency market research, Price Hanna consultants, Composites Marktbericht, Plastics Insight, Stora Enso experts

Continuing our successful journey

Maximise value from
eucalyptus pulp

Differentiate our Nordic pulp
business

Delivering
sustainable
profitable
growth
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Profitable growth from innovation
platforms

Disclaimer
It should be noted that Stora Enso and its business are exposed to various risks and uncertainties and certain
statements herein which are not historical facts, including, without limitation those regarding expectations for market
growth and developments; expectations for growth and profitability; and statements preceded by “believes”, “expects”,
“anticipates”, “foresees”, or similar expressions, are forward-looking statements. Since these statements are based on
current plans, estimates and projections, they involve risks and uncertainties which may cause actual results to
materially differ from those expressed in such forward-looking statements. Such factors include, but are not limited to:
(1) operating factors such as continued success of manufacturing activities and the achievement of efficiencies therein,
continued success of product development, acceptance of new products or services by the group’s targeted customers,
success of the existing and future collaboration arrangements, changes in business strategy or development plans or
targets, changes in the degree of protection created by the group’s patents and other intellectual property rights, the
availability of capital on acceptable terms; (2) industry conditions, such as strength of product demand, intensity of
competition, prevailing and future global market prices for the group’s products and the pricing pressures thereto, price
fluctuations in raw materials, financial condition of the customers and the competitors of the group, the potential
introduction of competing products and technologies by competitors; and (3) general economic conditions, such as
rates of economic growth in the group’s principal geographic markets or fluctuations in exchange and interest rates. All
statements are based on management’s best assumptions and beliefs in light of the information currently available to it
and Stora Enso assumes no obligation to publicly update or revise any forward-looking statement except to the extent
legally required.
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